
STARTUP COLLABORATION MATURITY ASSESSMENT

Questions Answers

Results
> 35 
Expert Collaborator 

22 - 35 
Competent Collaborator 

< 22  
Novice Collaborator 

We don’t have an innovation strategy. 
We have an innovation strategy but we don’t use when we look for startups to collaborate with.
We sometime check the innovation strategy when we look for startups to collaborate with.
We always check our startup collaborations against our company’s innovation strategy.

Startup collaborations are seen with much skepticism by the majority of our employees and leaders.
Startup collaboration are just a ‘nice to have thing’ for our company - we mainly do it for marketing purposes.
WWe look at startup collaborations only for specific topics and we deploy this vehicle only in certain contexts.
Startup collaborations are an important vehicle for our company’s growth that’s taken very seriously by employees and leaders. 

We mainly do startup collaboration because it’s ‘cool’ and everyone else in the industry is doing it.
We have some goals for our startup collaborations but they are not really clear nor pragmatic.
We have goals for our startup collaborations but we don’t really use them in decision making or evaluation.
The goals for our startup collaborations are clear, pragmatic and they are constantly used for the evaluation of the activity.  

WWe don’t have a checklist - the selection is done based on gut feel.
We have a checklist to evaluate startup collaboration but we rarely use it as it’s not really that good/useful.
We sometime use our checklist but not for every deal as the checklist is not developed.
We have a checklist and we always evaluate every deal against it.

We don’t really run our startup collaborations deal by the legal department beyond just sending contracts.
We sometimes involve the legal department but only in selected collaborations. 
We involve the legal department in all of our collaboration deals but we don’t get influenced by their advice that much.
WWe always involve legal, early in the deals and follow their advice.

No, the final decision for every collaboration rests with our C-level.
Not really, the final decisions for every collaboration is taken by a specifically proposed group in our company.
The final decision for every collaboration sometimes involves the individual business unit that would benefit the most from the 
collaboration.
Yes, the final decisions for a deal for a startup collaboration rests with the individual business unit that would benefit the most 
from the collaboration.

Our tech infrastructure is something from ‘the stone ageOur tech infrastructure is something from ‘the stone age’ - no chance to run anything there.
As old as our tech infrastructure is we do our best to run 3rd party solutions on it but this is not easy requiring a lot of work from 
the IT department.
We have decent tech infrastructure but the IT department still needs to be involved extensively in every integration.
Our tech infrastructure is state of the art making integration with 3rd party solutions really easy, and on top of that it’s also very 
well documented making the involvement from the IT department minimal.

WWe don’t have a specific budget for these activities, money is usually taken from other budgets such as marketing, IT development 
or even internal innovation
We have a specific budget for startup collaborations but it’s not really adequate for our ambitions, so often times we take money 
from other budgets
Our internal innovation and startup collaboration budgets are one and the same but they are distinct from other budgets in the 
company like the ones for marketing or IT. 
Our startup collaboration budget is separate from the other budgets and it’s always adequate for what we plan on doing every year 

WWe don’t really care about risk and uncertainty, these things will be solved once the collaboration starts
We have a process of assessing risk but it’s not really analytical and it’s based primarily on the talent of our employees to find the 
right startups to work with
We have a fact-based process of assessing risk and uncertainty but we don’t use that often, preferring not to be slowed down by it.
We have a very clear analytical process to assess the degree of risk/uncertainty and we use this with ever collaboration

We have a very inclusive approach to selecting people responsible for startup collaborations - everyone is accepted and they learn 
this skill on the job
The training we oThe training we offer our employees responsible for startup collaborations is hardly sufficient for them to do their job well - they 
learn more on the job following the training
We offer specific training for our employees responsible for startup collaborations but we only do it once when we on-board them - 
the rest is going to be developed through experience
We offer specific training for the employees in our company responsible for startup collaborations and we make sure their skills are 
up to date every year.
 
Documentation?!? What documentation?!? Documentation?!? What documentation?!? We just don’t have time for that.
We have a documentation but we rarely send it to the startups ahead of the collaboration - we prefer to sign the deal first
We have a sort of documentation but really it’s not that up to date
Out documentation is best-in-class and we are transparent about these things with the startups way ahead signing any deal. 

We have a clear innovation strat-
egy that’s helping us scout the 
startups we want to collaborate 
with.

Startup collaborations are an in-
teger part of our growth strategy.

We have very clear and prag-
matic goals for our startup col-
laborations.

We have a clear and transparent 
checklist that we use before en-
tering any startup collaboration.

The legal department is involved 
early in the startup collaboration 
process, preventing issues ap-
pearing later in the collaboration.

The final decisions for a deal for 
a startup collaboration rests with 
the individual business unit that 
would benefit the most from the 
collaboration.

Our teach infrastructure is set up Our teach infrastructure is set up 
in a way which makes collabora-
tion and integration of 3rd party 
solutions easy.

We have a specific budget for 
startup collaborations on top of 
the internal innovation budget.

We have a very robust and ana-
lytical process to assess degree 
of risk/uncertainty of startup col-
laborations.

We offer specific training for the 
employees in our company re-
sponsible for startup collabora-
tions. 
 

We have clear documentation 
about what it takes to collaborate 
with our corporation including  
payment terms, brand usage, cus-
tomers access, data privacy etc.
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